RETROSPECTIVE

Themes & Insights

TOPI

VI Define Remote Learning

ing Work & School

CS Real-time & On-demand Instruction
Screen time
Topical, Relevant, and Project-based

Assignments
I

Age appropriate digital experiences,
pedagogy, & curriculum

Student interaction and connection,
virtual and real

Technology tools, usage, and access

Best practices

It was unclear what it meant to "learn remotely". There was an assumption that traditional, in-the-building experiences would be
replicated by live-virtual teaching (on Zoom or other virtual meeting platform). If Ihe goal was to use Zoom or other platiorm to

replicate in-the-building experiences online, it was not

I, grade-to-grade, or

teacher-to-teacher. Without a shared definition for what remote learning emavled parems assumed replication was the goal, and
their students needed more time with the teacher during what would have been the school day.

schools and the

1Y By not specifically defining remote learning throughout the district and being clear about what the expectations are or were, the
E missed an opportunity to use research that has been widely circulated regarding the amount of screen time

appropriate for children. This would have been an opportunity to lay the framework for how much live-virtual instruction would be
available each day or week. Without this definition, many families commented that there was too much tech.

Parents' contradiction between "neemng more live-virtual teaching” and "too much tech” was a result of not fully understanding
ited.

how remote learning would be execut

Flexible scheduling
Assignment deadlines

Self-pacing

Time management

Assignment assessment/feedback

Teacher-student-parent outreach and
collaboration

Feedback

Stay-at-home mandates forced a new behavior in families when remote learning was delivered at scale. Some parents had the
ability to work from home and structure their day (or week) to support and manage their children's coursework. This level of
flexibility was praised by the cohort of families who attended the retrospective; although it did not fully address the needs of all
families. This opportunity was afforded to parents who had a job that could be done remotely. Essential workers (food service,
medical, transportation, some public services, etc.) needed to rely on childcare to engage with school work, or they were unable to
support accomplishing the work at all. It should also be noted that some parents struggled greatly maintaining a balance between
their child's schoolwork and professionallcareer work.

Flexible schedules allowed students the ability to self-pace through subjects. Parents found soft deadlines allowed students to
engage more meaningfully in their schoolwork.

Families experienced quarantine in many different ways. Parents' wide range of life experiences has always been the case making
a one-size fits all approach to balancing school and work virtually impossible.

Parents' ability to engage in remote learning will need to scale from families that are readily and fully available to parents that are far

less available with younger children that have a variety of needs.

o
lookea ks or young leamers.

rders provided parents an opportunity and desire to observe, understand, and embrace what the learning process
al-time feedback through virtual-live teaching created a partnership between teacher,

student, and parent. When this happened it was dynamic and satisfying. When it didn't (and that was experienced by many
families), it left parents wondering what it meant to "leam remotely”.

This type of dynamic collaboration was not frequently seen through an in-the-building school day. Parents felt they were able to
engage and inquire with their children’s academic process as it happened when this opportunity was flexible to a parent's schedule

and filled with meaningful feedback.

Teachers' narrative feedback on assignments was well received especially when the parent was in the loop. This allowed parents
the abilty to fully understand where they could pickup and support when the teacher was not around. When teachers only provided
numerical feedback, or no feedback at all, or directly connected with younger students, parents found it hard to understand how to

support their child's leaming or when something needed follow-up.

Streamlined and consistent delivery of school and teacher communications through a single platform (per school) provided clearer
notification of assignments and scheduling. Additionally, since parents were at home, many families could be reached throughout

the day.

& CONS

UESTIONS

Heading into next school year, 2020-2021, it should be absolutely clear how remote learning will be defined.

+ How many hours will be required of students? How many hours required of teachers; especially teachers with families?
+ How will the day be structured, and what topics will be in-the-building?
+ How will digital lead, supplement, and/or enrich the leaming experience?

+ What subjects can accommodate a fully digital experience? What subjects cannot?

+What should younger students be doing digitally which s considered age appropriate?
+ Can a quantitative balance be determined between real-time, online leaming and in-person? What should that balance be?
+ If a student cannot attend the in-person experience, how are on-demand lessons structured so that students are not left

behind?

+What's the best method to make students and families’ accountable to using online as a vehicle to learn?

‘The focus for school year 2020-2021 should be supporting families that are facing challenges accessing school curriculums,
technology, high needs students, and finding time to engage with their students' leaning. Not all families are capable of the same
level of engagement and support. This was seen during shelter-in mandates as well as before.

+ Solve for the most extreme family situation. Scale from high needs to fewer needs. What types of support are needed for the

family, for the child?

+What does school look like with no deadiines? Can progress and assessments be administered without deadiines?
+ How can teachers use on-demand (video) instruction to support flexible schedules?
+ Can assignments be broken into smaller chunks that equate to completing a larger project over a longer timeframe?

+ Can parents have insight into the entire subject timeline so a family can

‘map out how their schedule aligns to the curriculum?

+What does parent support and engagement look like in a fully flexible schoolwork schedule?
+What are the needs of teachers when delivering more flexibilty in a students' schedule?

Schools have tried to use multiple digital (apps, emails, robo-calls) and non-digital (paper handouts and flyers) platforms to connect
with parents and communicate expectations to students. Whelher schanls are lrymg to naufy parents, mfmm students.

sesignmans, o provis eadack o s eaing process
e ound s tcamined and eifcient way a bnng informaton o amites, Commurication s

no school o

and

generally atross allchannels hoping that it catch parents in stride.

+ Can a standard or parent-driven frequency, ohannel,or persomirole be established for notying parents or communicating

information? What would that take?

+ How would schools respond f parents self-selected the channel and frequency they were communicated through?

Some of the feedback from parents revolved around finding a way to facilitate parent-teacher conferences with flexible times (time
of day or day of the week), or more frequent opportunities. The goal of this flexibility would be to provide more time to discuss
student learning, success, challenges, real-time feedback, or a more robust conversation about a child's performance diving deeper
into the learning experience. The current paradigm only allows 10 minutes and possibly needing a follow up appointment.

+ How does remote leamning help to faciltate more frequent and in-depth conversations about student performance and teacher

expectations?

+ How can all families whether connected or not utiize this time?

+1s there a blended

the experience?

way to conduct p:

that allow families to participate and feel rewarded by

What Went Well?

What went well was live meetings with the kids. It
| gave us a sense of some [kind] of normalcy and
Ioy to see each other.

The use of Google Classroom as  tool for class
assignments.

not a lot, maybe live meetings with teacher

Once we got o now gaogle cassroom, lwas
y for my 4th and Sth graders to navigate
iopandanty

We were able to maintain our classroom
communty

The *Happy Place" a space for kids to have fun
with their out of classroor teachers.

For my kindergartener- iready. For my 4th
grader-live google meets, small group book club,
‘Screencastify math lessons.

‘Time to expand and reflect on assignments, to
explore tangents, spend a whole moring doing

r example, and then catch up with
other assignments at one’s own pace.

More online programs and resources were free
o discounted for teachers, 5o they had access to.
more materials {0 use with students.

What Didn't Go Well?

Too s different assignments and classes. Too

Continue Going Forward...

What Went Well?
chances for kids to have ive discussions, self-

muct required,
Giracted by browsor and youtube

Not enough ive interaction with teachers

google classroom documents did not emulate paper
documents well enough. the technology of pdfs got
in the way of completing and tuing in (100 many
steps for children/parents to figure out how o turn
things in

Not enough Live leaning and virtual time with

What didn't go well: At our school, PS165, some
classes meet their teacher only once a week
wheressothr casses mest mors rsquenty. Very

going forward.

Moving forward, recorded lessons that lead to
pen/paper work/follow up.

More structure to the day.

Workbooks would be great.

frustrating to not by
it notalot o eak it all tsachars be o win i
students daily. Even for short amount of time with
Small groups iroughout e week.

Too much tech. We don't want screen time for our
Kids o tis 500, s0 o would ke more physicl
books, writing with pen/pencil on pa

workbooks moving forward. It very suessvm andit
seems more platiorms are being introdu

it was not clear how live instruction was going to be
delivered or the frequency. At the beginning we
assumed it will be as what was going on in school

utin realty s less than one or 2 hours / day the
rest of the time, is self paced learning

For early childhood it was a lot of screen time.

It soemed like the assignments were just a
collection of activiies rather than a coordinated and
coherent curriculum that showed a path and
direction

Envision Oniine Math
for parents

Jlass Dojo

my son's 3rd grade teacher did an extraordinary
job adapting her teaching and curriculum online
and keeping us informed of iterations. We lived
the lesson of how important it s 1o go with the
flow, communicate changes, and keep trying to
do beter. Her motto: “Its not about perfection: it
s about progress.”

warm, sympathetic support from principal and
individual teachers regarding feelings children
and parents might have in the midst of the social
“earthquakes” we are living. My daughter's 5th
grade teachers balanced curriculum with making
time for students to come together and express
thoughts and feelings about the traumatic and
positive events we are iving,

s toai s answering quaslons vih a e
sentence was sufficient

Too ltelive time with the teacher for kindergarten

making my 141 i boys do gy echnology
Music. They wanted to be in school

outdoor classooms would be amazing; also, long
Jump ropes are 14 feet or longer — perfect for
social distancing if you jump in the center.

there isn't anything I'd want to move forward with

also ol that 3h/d is the lmit for Zoom

1 would love some live instruction a it bit every

step longer individual pro}
Seps ahead oftme 1 getie desited resul. S0
perhaps we could do those on our own schedules.
going forward — “fipped learning” — where we.
blend at-home work with videos that can be
‘watched repeatedly as needed and then
consultation in person i class, which enables
teachers to customize more closely to individual
students

I we are PLANNING for remote learning instead of
doing Itin panic mode s we did this Spring, then
giving students real books wo
My daughter enjoyed reading actual books and
writing reports using pen and paper. | noticed that
with online books and using online book makers
(b0ok creators) her love for reading wans
significantly as a resul,

Teachers sharing best practices with one another.

how to manage their
time, math apps that were adaptive, and access to
online books

for kindergartner, never felt pressure for due dates
and there was a lot of understanding that whatever

What Didn't Go Well?

live lessons at times with parents balancing multple
children and working from home.

was bad at maintaining a routine with my kids but
was frustrated that there wasnit one place to look to
determine what my Kids were fallng behind onor

Continue Going Forward.

Flexbity i ihe stulure, courses couldswich
from time, day to day.

‘The flexibilty of completing work at the pace and
time that felt manageable for our chid and family
was helpful. While my child woul

we were doing at
was valued

a later start time in the morning! Especially for my
9th grader who no longer must wake up by 6

sevala\e otos o tons, and | amays found oot

ry day, she would not be
able to focus for long periods in an online group
setting.

. the volume of assigr

do instruction on our own time.

What Went well?

jot a closer look at what my kids were not engaged
with, | leamed pain points that | was not aware of

Daily email updates from school

to0 much for him. He
«mm it overy day (though the content was not

for him.) | was relieved the DOE decided not
b3 grade 2nd graders
work fultime and my 3rd grader could not
navigate the very complex and a-synchronous
google classroom assignments himself and | really
feel | him enougl

Live

two parents also working at homo and Molkidsing
small space. Also continue - teachers

fantaste atiudes, toroughy avalable.

To have thesuppartof ur schoolprinipal M.
Washinglon, and the team. They communicate
effectively. for students

o parots 1k up teney Thoy
‘accommodate their schedule to connect with us.

Extra 1:1 help with the teachers was ALWAYS
available, easy to schedule, helpful and effective

went well- self pacing & gaining responsibilty for
planning

videos (not live) so we could do things at our own
time.

1:1 check ins with Ms. Most, our 1t grader's "buy
to doing the work that his teacher requested,
since he respects and adores her, and videos (not
Iive) to be able to take the lessons at our own pace

with our schedule.

‘Small groups live sessions, scheduled work ahead
of time to prep, personal interaction with the
teachers

chances for kids to have ive discussions, self-
pacing and students leamning how to manage their
time, math apps that were adaptive, and access to
online books

‘what went well - middle schooler having a daily
schedule of ive classes, video communications and
creaive education opportunities if the teacher was
not available ie speaker series for religion class

(quizzes, assignments) were provided on a regular
basis without being overwhelming, provided
predictabilty, and also helped me understand
where my child stood in terms of academic
progress.

all day. The teachers
did not do hardly any zoom cals, just 2 small ones
2 week to help with mathiwriting, but it was
completely on the parents to have the in person
time with them several hours many days. It was too
hard for me.

My daughter was done with work very early every
day (1.5 hrs of work for her,) and it eft me figuring it
out or letling her do something on her own. In
fairmess, | have not discussed it with the teacher - |
left it alone. My daughter is fine, but | wish | could
have had her day a ltle more fil

not all kids have the same level of autonomy in 2nd
and 3rd grades.

too ltte structure for homes where parents work

i was bad at maintaining a routine with my kids but |
was frustrated that there wasn't one place to look to
determine what my kids were falling behind on or
incomplete assignments. Those answers were in
separate fields or buttons, and | always found out
toolat

My son struggled a ltle with the math assessment,
(the lessons were fast paced and there was a short
window t0 review before moving to the next unit)

for my second grader, the volume of assignments
s too much o . He was us deflant and
{ought tevery day (ough the conant
Tor i) was rlovod fne DOE decidad not
by grade 2nd graders

more self-directed independent creative projects for
Kids My daughter

Started cooking (and even more cieaning up —
sm\\e) and twouid rave been awesome o askher

say, chemical reactions of some.
naradints and 3o ooper

‘more independent creative project

long term goals defined and shared / tracked
visually pace. teachers
pool lessons across classes so they have more
time for one on ones

Continue Doing, Special Ed: 1:1 checkins with
Special ed 2x month was Great!

aving multiple
ways o Gontact he tsacher uoagle classroom,
dojo

clear communication from Principal Parker (180)

metings were consistent

TEACHER - Parent-Teacher Connection

clarity about the daily assignments (tough at the
meeting but after a month the kids got it

delivery of the lessons and

What Didn't Go Well?

4th grader needed too much hand-holding and too
many emails, she doesn't check them at al

direct communication [between student and]

Continue Going Forward...

Are there meetings like this during the summer
months?

Institutionalized racisms is embedded in policy.. |
e conversation about how

| understand the circumstances and donit hold any
blame or resentment, but the last few months were.
just surviving

[Very] it assessment done.

o assessments of the work product

The only formal assessment was iReady, which
was not ideal. | don't know that it was a
choice for 1t graders, who have never been

exposed to that format of test. A practice or dry run
might have helped get a better gauge.
One the assessments but there was only a score -
forexample 007100 but o explanaton on the

e it was what

heotad mprovement. Wo oy roc
assossmnt or reading levlsfo one student (4th

Ihad no idea what the results of the assessment

the teachers and students

all teachers followed the principals lead to make it
happen

Teacher privte mossages (teachers ot formy
child in res wanding in work ) Prin
engagementwas stm

the Daily email updates Were reminders in what the
student was suppose.to complete:

also positively, | felt the school did a great job with
‘communication (more than during normal time:

we felt supported. | feltlucky that | only had a pre-k
student as my husband and | work full time from
Home now and were deaing witan ncedle

between because it school timeline.
while we could benefi from in the spol
recommendations.

 son was not really assessed or given much
Totdback by 1 tacher: e assgnments aso fol
very disconnected and inconsistent. He was given
very few assignments in witing, maybe none at all

ot snough of 1. oy expaence wes e el
aching, just assignments and no assessim
oo

itfet different for different classrooms.. inconsistent
from teacher to teacher.

Reading assessment: not all kids have the same
level of autonomy in 2nd and 3rd grades and direct
‘communicat to teachers without ccoing paretns is

amount to
be over. but | applaud DOE Tors adapting as well as
they did. my daughter goes to PS 180

certain DOE the ongoing and
consistent segregation in our public shools

‘Thank you Supt Rosales for highiighing institutional
racism and how ILis affecting our Black and brown
children. We need to follow-up with policies that
dismantle racism,

Assessment Going Forward: Meeting with the
arents/guardians to discuss specifics instead of
lumping nto the parent-teacher conferences.
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Remote Leaming: PS 165 Art and Musi
Feaenersporid iessonslacivos at were very

relevant for wht the chidren, families and world

connected to those lessons and felt safer

exgressing wra she was felg afer hearing
thy st st ckrouoding o o1

the chan

‘One-on-one tutoring worked even better for
‘some children than in-person small-group.
tutoring — among 6th graders.

WHAT WORKED Remote Learning: although it is

lass) of my 2nd grade son' lass Vareq bter

Live Classes via Zoom

Live meetings with teachers

teacher interaction with students via web videos
(1:1s)

TEACHER - recorded content for students

live classes were pretty successful

Live group chats and 1:1 kept my 4th grader
invested in his assignments

Regularly scheduled live instruction

‘Some of the online tools were effective and
‘engaging: Kahn Academy, Flocabulary, Epic,
RazKids

v vitua teaching o  classesiueek up 1o
3idayin MS

ot enough ive instruction (ot counting the 30
minute check in.) Only 30 minutes of ive
instruction. Looking for a balance between all-day
and 30 minutes. Google Meet does not function
well

1 agree Google Meet does not function well. So
happy DOE allowed Zoom.

sveaklr\g foths ive instcton aspec remte

Balancing Work & School

Teachers sharing what they think are best practices
don't aways align with what parents think are best
practices

Yes, some heads up on the work to do on our time
‘would be great

inaddiion o leaming fom teachers who hve
master extend the reach

instruction
at st untl new units s«anea ‘around April Then

Pirosbetiskvodbit St |=au {ive msiucton
across a grade for examy

oo comminicaton dutn loseons, Now
concepts require that | think

Child was oo young to type (but wanted o type)
(agree physical pencillpaper easier for my child to
approach), child too young 1o self direct
assignments and got extremely frustrated on a daily
basis. Did not see much by way of differentiated
instruction.

1 agree that being on the computer/ screens for so
much tme during the day has adversely impacted
my Kids; affecting their sleep, encouraging them to
it for very long periods of fime and wanting to be

on the screen for play timefleisure as well

my child s in pre-k and although | thought the
teacher did a great job with assignments, there was
o eracon with the classmates o the “pl
nt of pre-k disappeared. and there wasn't

{onching happoning, jos fesigning. | hought hey
it bes they coudbut s har for 1 age
goue itfelt like 5% of the normal learming

rowth aiso postivel. et the school i a gual

teachers do small groups o scawom
finding great diopanty betwesn classrooms which
can have an Impact on 16 GOVID i

1 think there should be more live classes, small

rour classes and have a bit more of creative
project based assignments instead of rote
Seagnments

My kindergartener had a weekly 45min 1o 1hr long
vall group (3-4 children and 2 teachers - ts an

ICT class) live teaching session that was really

great - valuable for my child to interact with her

ers to assess well.
‘eachers also took every opportunity to reach out
o us via the meetings, text or email and help

time 0 expand and refecton assignments o
explore tangents, spend a whole morning doing
math games, for example, o hen e up with

normal
tmes). e et supported. | et lucky that oy had h
oo studentss my hushand and okl e

from hor oo deaiing wilhan ncrodible

amount of prfessionalsrese | an' wat or s
be over. but | applaud DOE for adapting as well as
they did. my daughter goes to PS 180

Socialization, its tough to ot connect directly w
peers

agree w/ 100 much screen time for kids

Too many online assignments

The amount of work was overwhelming since
students also had assignments from cluster
teachers that would have normally done in school

PRINCIPAL - Students who did not engage early on
tended o not engage even with extensive outreach
orts.

Not enough ive interaction with teachers

When it i as eamingat home,cuser
il b

hole P The
class meetups where the kids were able (o play
and interact with their teachers

Not test prep. Happy that there was no test prep

it was very exciing in our house when we tossed
the test prep materials into the recycling bin!

| agree, the guided reading was more intimate.
i 155 drovactons

What went well: Remote Learning: PS 165 Art
ond Music Teachers posted

ut graded assignments
beeore 2 burdon uhon hare was A LOT oo
we were doing our own enrichmentlexiracurricular
work offthe screen.

I didn't need [digital] music assignments [since] my
child takes violin lessons

TEACHER - cluster teachers offered litte flexibilty

office hours for specific subjects for kids just to do
the work with the teacher available is  great idea

if we don't have state tests anymore | hope we can

communty buiding - and e rosi o,

Outdoor learning would be a gre:

learning safer etete soer durmg pandem\c) and

also appropriate as they are growing up in a world

‘where the environment will be compromised.

I'm ot sure if more ive classes is beter. It can be

stressiul to be on Zoom from one class 1o the next.

Beter to buid quamy time i fewr e e the

‘of a string of

y icron o et onine, hey ae prosent There

are also small group slots and office hours

was dlementary school. For high sool, teacnevs

did things differently— optional ive clas

encoursged discustion tha my son rally enoye,

office hours, and the option to work independently

oo jinin more—the ety v a et fo my
grader. Praciice in speaking the foreign

angiagn hé was loaming SuTesd, bt porheps

there will be new ways to do online performance

assessments going forward?

I agree Google Meet does not function well. So

happy DOE allowed Zoom

100 much Tech. Yes, for workbooks

ot in favor of workbooks. Moving forwar
rocarded ossons rtead o pen/paper workifollow

‘workbooks are a great idea

Workbooks would be great.

(at least in their aclonsare
indeaing some fexbity bul 1t pros undor s 121
Iot o stress). [this] was another thing | had (o help o

{amios navigate when iney were aeacy stGaINg
what didn't go well - The abilty for the school to
adapt to the needs of the different grade levels.
Pro-k - 3rd have very difforent needs versus what
4/5th graders needs are.

, did

Project-Based

definitely outdoor classrooms!

enough. ot Iachnalngy o pdts got n the way of
uring in (too many st

rolevantfor what e chicren, |
omites ana
daughter ot v vevy Y comeciats hoss steons
ond prossing whal she was feeing

teps
o figure out how to turn. wngs in)

eknoviesang ol o 0 changes

our art teacher brought so much joy to my son
with the 30-minute drawing sessions.

ithremoe eaming the pressure] s gone, e
fact that we d idn't

han  hear aher poople tal f sees ks there
s grost varabity acrossschools snd maybe
{eachers:we di not ave many 200m nteractons
my son reall iruggled with feeing overwhelmed
butal had to do on his own.

anerlhatmu Maus ‘cause we op! )
Tl ne s o xpan somo csses and
even to have advance material

ry much an meracive loarmer nd saired
from Iack ofI-person o aven regular video
instruction

2 ( On what
basis does such a school o to "hybrid leaning’ in
the fall?

I'have a 4th grader

TEACHER - going forward-Social Emotional
Curriculum/iessons

Expand on the meetings to maybe have small

roups more frequently. Pairing kids together like
our current Win program. We had a few small
groups and they went we

‘Communication

For minorities familis fike mine, we saw and felt

the disparity before, this pandermic has bring ths to

the surface and at least, we are seeing meaning
oi has always been t

Hard to get authentic assessments for students.
who needs,

just that it was normalized.

‘what worked for my son is that | was able to work
from home o guo snd sportim vl iswork
daily. | think that more support should be giver

Kids wih Specia needs. having 1o navige tha oon
can be very stressful and overload.

sssassment vas e, Teachars clsay
communicated when deadiine:
assessments were timely

fubric were provided. Level of detail was hs\pf\l\

Reading assessment for my kindergartener went
smoothly. The teacher allowed parental presence
without interference, and then the teacher gave me
an overview that was very clear.

in my daughter's 1st grade class reading
sssessmants were il dons vis Google Mestsnd
e

ore ahron 0 read i i eacher
children at our school showed increases in reading
level even while receiving less classroom
instruction. Our school met our CEP goal

multiple ways to self-assess, get privale comments
s.

iy son has been geting nformaly assessed win
each ssionmen n the prate commerts on
Google Classroom. The only formal as

was IReady, which was not leal | don' « knuw et
it was a good choice for 1st graders, wi

never boen expossd lo hat forat o to5t. A

practice or dry run might have helped get a betier
gauge

when teachers clearly communicated when
assignment would be marked & feedback written

o ways o sof.essess, g vt comments

from eachers, Ready f
i focusing on what s cnaHengmg for

o J Tiing and moving foward. and ting

2 ot easy but valuabi. Googlo Bocs added o

visual reinforcement of teacher feedback that could

be further reinforced “face to face” n office hours.

teachers were so available to parents for us and
1EP plan flexibility. PS9

Both my kids have IEPs school is providing all
services. We had a conversation about
‘accommodating some of the services based on
‘what my kids need at the time

Weekly or bi-weekly 1:1 check in w sp. ed teacher

TEACHER - streamlining lessons between teacher
and therapist. For example, writing happened with
or

Right before the stay-at-home order my daughter's
teacher recommended an evaluation, but then an
assessment could not be scheduled/completed
(much of what the teacher observed is in the
context of distraction in the classroom settin

While the one-on-one at home has been helpful for
our daughter, we are concerned she s going into
2nd grade without a dlear plan for her leaming
needs in the classroom seting, and it will be an
even harder re-adjustment for her.
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School provided many different options for
reading. Distractions were fower online vs. in
classroom.

Many teachers made the best effort possible for
the students in the medium

Advisory was the most effective fve interaction
my child has during the day. perhaps because it

ecaust
is more community based and was live and not a
video

Zoom was far better than Google M

TEAGHER: Evaryonn who nesded a davice
received

TEACHER - Second step lessons-a ol
emotonal curiculm our school (S

implemented. It was a program MSC bmugh( on
1o handie kids fosings round wat v oing
on.l liked that our work ws

scadarmics butaso about e socit emotona,
Lessons and videos were given each week with
2 family gud.

My kds were put o leveled math groups and
reading groups that made the remote work more
individualized.

the speech therapy went great

"EACHER - More time to work 1:1 or small
groups with students to do social emotional
checkins, and to break down assignments.

Definitely need more ive instruction going forward.

What cid' go wel Too much tech Wo dont want
screen time for our kids at this
ke rcre physical books, wriling i pen/pem:H on

Balancing Work & School
ould we organize parent-led group bike nﬂes

Boble-Dutoh s ropo earing? 1 g

Rk o o Al et lnd inemsEes beter

o keeping social stance:

I would like the small group and individualized

paper s very
strssful and i seems more plafors aro being

s ot cear hww live instruction was geroto be

g to continu

delivered

assumed it wl be a5 what was gong on in school
utin realty s less than one or 2 hours / day the
st of the time, is self paced learning

Yes, keeping a second grader on task at home was.
our challenge too.

1 agree, my daughter completed the assignments.
d time

harder for her, and she would get frustrated that we.
could not explain things the same way her teacher
does.

not enough five instruction (ot counting the 30
minute check in.) Only 30 minutes of v

instruction. Looking for a balance between all-day
and 30 minutes. Google Meet does not function
well

speaklng tothe v nsiructon aspect, emote
instruction

units to very My
3K child at PS154 in D5 had this week's morning
meetings with the teacher be about BLM protests.

Since The Teachers Union announced just today
that they wil e daing ybrid lesming it Fal

we, as parents in D3, influence what will
e happening whan our \ics aro asked 1 rourn 0

17 We heard a lot of positive reactions about
outdor earming | guess s can work or cerian
school buidings with outdoor spaces... What about
high risk families? How can they let their children
o back even for a short while? Elementary age
school i a1 o able o keep tel dstance o
ot touch their face:

agree that we need to include current events in the
curriculum.

teacher's pooling lessons / pre-recorded videos so
have more time for 1:1's / small groups.

st i now i sied around April. Then
things got messier without at least some instruction
and atve communicaton during lessons. New
\cepts require that |t

Too much technology lur young children.

1 agree ! my kids suffer a lot from not the physical
interactions of leaming

my ids had two 10 minute google meet groups
each week, no Zoom instruction at all it sometimes
took most of the time to get everyone logged in and
together

Thank for o e et chus, hate why 1

s o a5 xcaptonal
oo not ot rom oy Aigter
fonds and bandmates a oher schodé hat e
virtual teaching can be mythical. you would be
surprised that what was ot happening at NYC's
most “prized" public schools

Homework pileups

my child is in pre-k and although | thought the

the
component of pre-k disappeared. and there wasn't
teaching happemng just assigning. | thought they
could but it was hard for this age
gmup ek e 55 of e novrel lcaming an

bt he ocaupationalherapy s harder because
e OT for fine motor skills and focus is near
mpossng s sk

life events. also project based
learning and flexible schedule,

share best practices!

YestLets shars st warks disticvide—
teachers and parer

HER - parents need to share with teachers

‘what was helpful to them. Teachers sharing what

they think are best practices don't always align with
what parents think are best practices

‘whenever a teacher did an exceptional job with
distanteaming | wou el e prinial ot ove
could be share

TEACHER - | would also like to hear parent
feedback, as a teacher.

s
‘There should be an option of going back to the

classroom in the fall if parents are not comfortable:
without a vaccine. They should stil o to remote
learning and have an option for live learning online

onsurs hal chkran who nee n-on one ioing
online get it we know it works — even better
Some suudents than i porson small groups

more self-directed independent creative projects for
kids whose school day ended early. My daughter

on, ey, chemial reections of $ome
ingrediens and go deoper
Im not sure f more five classes s better. It can be
siessullo bo on Googie et fom one las 0
thenext. Betar 1 buldquay tme n e
classes than the mandatory structure of a string of
Glasses. When my et o getonins, ey are
present. There are also small group slots and office
hours — that was elementary school. For high
chool, teachers did things differently— optional
ncourag iat my son

he foreign language hé was learning sufered bt
perhaps there will be new ways to do online.
performance assessments going forward?
Continued structure theough the day. posting
assignments at a freq
My daugnterwhen focused oa bo don
. So have t find ohar work or herm do,

Shewinds Up watching youtube in betweer
ishig ono sublect ang doing another. Also noad
to assign assignments that require handwriting
whether witing, science, math, social studies, etc.
if we don't have state tests anymore | hope we can
reimagine the curriculum so it isn't geared to test
results - | think it is a time to build emotional
resillency, community service learning and
communty buding - and imaterelionce
Outdoor leaming would be a great way to make
loarnng saor (el sotor g pendem and
also appropriate as they are growing up in a world
‘where the environment will be compromised
o have the choice to select if we want (o do a
yorid of provision of herapeutc servies. To
continue using technology for our kids 5o they.
getused o 1 typing skilsare oing o oo ccarin

upper gra
o have the choice to have the IEP virtually and for
the student to be able to partcipate now that they.
are being exposed to technology

‘Communication



What went well?

What didn't go well?

What do we want to continue
doing?

easy and not a problem as far as | could see

relatively normal just delayed

PRINCIPAL - We were able to assess access
and privilege pretty well.




What do we want to continue

What went well? What didn't go well? 0ing?




What do we want to continue

What went well? What didn't go well? 0ing?




What do we want to continue

What went well? What didn't go well? doing?



